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Exercise--Chargers Ticket Guarantee
Prepare a 700-1,500-word paper on the following: 

In 1997, to induce the San Diego Chargers National Football League team to stay in the city, the mayor negotiated a ticket guarantee as part of the lease negotiations for the Chargers’ use of Qualcomm Stadium. The City of San Diego agreed to buy any unsold tickets up to the stadium capacity of 60,000. The Chargers reserved the right to set the ticket prices, and agreed to use good faith efforts to market their tickets.
As rent for use of the stadium, the Chargers pay the City 10% of the price of each ticket sold (other than to the City), excluding luxury box seats.

The ticket guarantee extends through 2007. However, the Chargers can terminate their lease early (and leave the City) if their payroll exceeds a certain stipulated amount.
What, if anything, is wrong with this deal? Are there areas of risk for either side that have not been capped or limited? What alternatives would you have negotiated, for either side?
